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The Board of Aldermen held a regular meeting on Tuesday, July 23, 2002.  Members present were

Acting Mayor Libba Feichter, Aldermen Gavin Brown, Gary Caldwell and Kenneth Moore.  Also

present were Town Manager A. Lee Galloway, Town Attorney Michael Bonfoey and Intern Josh

Ray.  In Mayor Foy’s absence, Alderman Libba Feichter served as Acting Mayor and called the

meeting to order at 7:00 p.m.

Since this left the post of Mayor Pro Tempore vacant, Alderman Brown moved, seconded by

Alderman Moore, to nominate Cole Brown, Grandson of Alderman Gavin Brown, to serve as

Honorary Mayor Pro Tempore during the meeting.  The motion carried unanimously.

Approval of Minutes of July 9, 2002

Alderman Brown moved, seconded by Alderman Caldwell, to approve the minutes of the July 9,

2002 meeting as presented.  The motion carried unanimously.

Reappointment and Appointments of Planning Board and Board of Adjustment Members

Planning Board

The term of Planning Board member Jim Freeman expired May 31, 2002.  Mr. Freeman is a resident

within the town and has indicated a desire to be reappointed to the Board.

The term of Jennings Plemmons also expired on May 31, 2002.  Mr. Plemmons has served on this

Board a number of years, but he now works in Arden and has had difficulty making it to the meetings

as he does not get off work until 5:30 p.m.  He has indicated that he would like to give up his seat

on this Board.

Alderman Moore moved, seconded by Alderman Caldwell, to reappoint Jim Freeman to serve

another three-year term on the Planning Board to expire May 31, 2005.  The motion carried

unanimously.

Alderman Brown moved, seconded by Alderman Caldwell, to recommend to the Haywood County

Board of Commissioners the appointment of Patrick McDowell, 2304 Crymes Cove Road,

Waynesville, to serve a three-year term on the Planning Board.  This term would expire May 31,

2005.  The motion carried unanimously.

Board of Adjustment

The terms of Mack Noland and Gail Crow expired on May 31, 2002, and each has indicated they



wish to continue service.  As both are good members and regular in attendance, it is the

recommendation of staff that they be reappointed.

Robert Noland is a resident of the extraterritorial jurisdiction and serves as an Alternate Member on

the Board of Adjustment.  His term expired May 31, 2002.  Mr. Noland has indicated that he would

not be able to continue to serve due to the time required and his job demands. 

Alderman Brown moved, seconded by Alderman Caldwell, to reappoint Mack Noland and Gail

Crow to both serve another three-year term on the Board of Adjustment.  These terms will expire

May 31, 2005.  The motion carried unanimously.

Alderman Caldwell moved, seconded by Alderman Brown, to recommend to the Haywood County

Board of Commissioners to appoint Neal Ensley, 438 Monte Vista Drive, Waynesville, to serve a

three-year term to expire May 31, 2005.  The motion carried unanimously.

Reappointment of Alcoholic Beverage Control Board Member

The term of Wilson C. (Wick) Medford on the Alcoholic Beverage Control Board will expire on

August 15, 2002.  Mr. Medford has served on this Board for a number of years and has indicated a

willingness to continue his service.  It is recommended that he be reappointed for a three-year term

on this Board.

Alderman Moore moved, seconded by Alderman Caldwell, to reappoint Wilson C. Medford on the

Alcoholic Beverage Control Board to serve a three-year term to expire August 15, 2005.  The motion

carried unanimously.

Ordinance Regulating Animals at Festivals and Parades

In recent years, there have been some incidents and near incidents between dogs at the various

downtown festivals and parades.  The Downtown Waynesville Association’s Board of Directors

discussed this matter at their Annual Retreat last winter and have endorsed the idea of animals being

prohibited from the festival areas.  Because of potential problems whenever there are large groups

of people and unpredictable animals, it was requested that the Town Attorney draft an ordinance for

the Board to consider.  This ordinance prohibits animals for 150 feet away from all festivals and

includes all parades and street fairs as well.  The ordinance exempts animals that are participants in

the parade, festival or street fair, or if the animals are at a kennel which is licensed or permitted.  A

request was made that the Haywood Animal Welfare Association establish a permitted kennel where

those attending the street fairs may temporarily board their animals while enjoying the event.  

Ron Huelster, Executive Director of the Downtown Waynesville Association attended the meeting.

Mr. Huelster said at the January retreat the DWA recommended that animals be prohibited from

festivals and special events in Waynesville.  He has seen a large increase in the number of animals

and there has been more fights and cases where people have been bitten by dogs.  There is concern

about the Town’s liability.  The City of Asheville has an ordinance in place regarding animals at

their festivals and special events.  The Animal Welfare Association has kennels for the animals to

stay during festivals.

Alderman Feichter expressed concern that people may leave their animals in vehicles and they could



be harmed.  She spoke with a representative of the HAWA who informed her that they do not have

enough staff to volunteer to look after the dogs.  She asked if Dr. Hammett had been notified.

Ron Huelster said no, but he felt that the Town could not look after everyone’s pets and should be

concerned about public safety.  

Attorney Bonfoey said each festival/event has a specific location and the distance would be measured

from the location of the festival/event.  The Board would need to establish the boundary and then

distance would be 150 feet from that boundary.

Alderman Brown moved, seconded by Alderman Moore, to adopt the ordinance with the addition.

The motion carried unanimously.  (Ord. No. 12-02)

Alderman Caldwell moved, seconded by Alderman Caldwell, to delineate the boundary of

International Day for Pigeon Street, Walnut Street, 150' from the center of Main Street.  The motion

carried unanimously.

Public Comments - Resignation of Aquatics Director Bob Flochinger

Attorney Bonfoey explained the rules for public comments.  The following persons spoke:

John Stringfield, Grimball Drive commended the Town for such a beautiful recreation facility.

However he said the resignation of the Aquatics Director shocked members of the swim team.  Mr.

Stringfield expressed support for Bob Flochinger and the positive program he has developed, adding

that he is a demanding, fair coach.  He has worked to correct the ventilation problems and the

aquatics program.  He asked the Town to refuse his letter of resignation.

Debbie Davis, Hazelwood, expressed support for Bob and said she had never had a coach that has

shown as much interest.  Ms. Davis’ child was in the summer program but not in the competitive

program.  She felt that those who want to participate in a competitive program should be allowed

to and the program would not have developed if it were not for Bob.  

Mary Ann Javen, Carpenter Way, was in the summer league but not under Bob.  Kids wanted to take

lessons from Bob and now want to swim year around.  They had considered switching their

membership from the Hospital to Waynesville Recreation, largely due to Bob.  As a former

collegiate swimmer, she realizes that Bob knows what he is doing and has great dedication to the

sport.

Debbie Wilson, 615 High Ridge Road, is grateful to have two facilities in Haywood County to swim

in.  Bob knows what he is doing and can help children excel to a greater level of swimming talent.

Ms. Wilson grew up in Asheville and felt that Waynesville’s was the best swimming pool in Western

North Carolina.  She noticed discontent at the Recreation Center and would like to see that changed.

Karen Kreitzberg , 365 E. Marshall Street, has been in the summer swim league since 1996 and

placed her children in SMAK when Bob started the program.  Bob emphasized academics, team

work, getting along and life skills.  He has helped kids set goals and meet them.  He spends many

hours coaching the team and Ms. Kreitzberg asked the Board to reject his resignation.



Megan McLeod, Smoky Mountain Aquatic Club, said there were thirty kids on this team and they

compete in lots of places due to the excellent coaching by Bob.  She asked that Bob be allowed to

continue coaching.

Kyle Pearlman, 575 Auburn Park Drive, loves to swim for Bob and SMAK.  He said the team is hurt

and so is he and he would like to keep Bob as the team’s coach.

Ally Keith, Franklin, a member of SMAK was upset about what happened to Bob and wants him

back.  Ally moved here from Hawaii and drives from Franklin to Waynesville just to have Bob as

a coach.  Bob not only teaches swimming but stresses academics and he would like to have Bob

back.

Haley Walls, 142 Maple Street, said Bob is a great leader and makes the kids feel a lot better about

themselves.  He doesn’t allow the kids to take shortcuts.  She said people will be upset if Bob is cut

out of the program because he is a great person and she asked the Board to please let them keep Bob.

Kelly Kreitzburg, 365 E. Marshall Street, said Bob has helped them in many ways and has many

dreams for swimmers.  They  recently returned from competition in Indianapolis where they placed

well.

LeeAnn Davis was not pleased to learn that Bob will no longer be their swim coach.  He is excellent

and has always been kind.  She said Bob pushes the kids and makes them excel in all they do, not

just swimming.  The team has improved and it is all because of Bob.

Rusty Shurm-Owens, 1325 Dills Cove Road, Sylva, drives to Waynesville every day to have the

benefit of Bob’s coaching.  He said Bob gives the kids the courage to excel and asked that the kids

be allowed to keep Bob.

Eddie Wall, 142 Maple Street, has been impressed with Bob’s skills.

Sharon Walls, 142 Maple Street, asked that the Town take Bob’s skills into consideration.

Mayor Pro Tem Libba Feichter thanked the public for their input.

Alderman Brown informed the audience that this is a personnel issue and will not be discussed by

the Board in open session.

Adjournment

With no further business, Alderman Caldwell moved, seconded by Alderman to adjourn the meeting

at 7:50 p.m.  The motion carried unanimously.

___________________________________ ____________________________________

A. Lee Galloway Henry B. Foy

Town Manager Mayor


